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II. Report Introduction 
 
TrekNorth Mission Statement 
TrekNorth will develop leadership skills in all students through required participation in 
wilderness experiences and outdoor skill development and will foster a sense of value for service 
through required participation in service experiences. TrekNorth will support students by 
requiring parental collaboration in key areas, by providing parents with the necessary education 
and training to be an effective partner, and by committing to the successful implementation of a 
comprehensive wellness curriculum. TrekNorth will actively guide students in their process of 
developing a positive self-identity and a responsibility to serve their community. TrekNorth will 
graduate students who have the desire and ability to build community. 
 
TrekNorth Vision Statement  
TrekNorth Junior & Senior High School is a place where all students pursue a rigorous course of 
study and challenging wilderness and service experiences designed to prepare them for college 
and life beyond. Students are nourished by a supportive, healthy, and safe learning community of 
engaged peers, teachers, and families. Students develop strong academic and life skills that give 
to them a positive self-identity and a strong connection to their community and to the world at 
large. TrekNorth is a community and graduates are capable of deliberately creating other 
communities similarly characterized by compassion, sustainability, challenge, and global 
thinking.  
 
Purpose of Report 
TrekNorth issues an Annual Report & World’s Best Workforce report by November 1st of each 
year.  This report is specifically issued to Volunteers of America, the organization that serves as 
the Authorizer for TrekNorth.  This report is also available to any stakeholder, including 
students, families, and community members.  The purpose of the Annual Report & World’s Best 
Workforce Report is to provide data and information regarding the functioning of the school in 
several areas including school governance, school staff, student enrollment and performance, and 
school planning.  Anyone with questions about the information included here should contact the 
Executive Director of TrekNorth Jr. & Sr. High School. 
 
Statutory Purpose 
TrekNorth exists for the primary purpose of improving pupil learning and student achievement. 
Other statutory purposes for TrekNorth include encouraging the use of different and innovative 
teaching methods and creating new professional opportunities for teachers. We do this through 
our teacher driven research teams (social-emotional learning, independence scale, critical 
thinking, ENVOY, differentiation, and STEM) that research and collect data on instructional 
strategies to better serve our students body and enhance their teaching. We also have 
implemented a multiple tiered system of supports (MTSS). Tier One being our classroom 
instruction, Tier Two is our “Sundog Hour” or group intervention, Tier Three is our individual 
student supports such as students on an IEP or 504 plan.  
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 General Information: History & Programming 
TrekNorth first opened its doors to students in September of 2003.  This opening was the result 
of approximately two years of work completed by a group of Bemidji-area parents and teachers. 
When TrekNorth opened, the learning program was a hybrid of Project Based Learning and an 
Advanced Placement curriculum.  Students met with advisors for a bulk of the day, but also 
attended various classes with a more specific focus.  TrekNorth opened with approximately 160 
students, and the staff quickly discovered that the PBL/AP model they were using was very 
ill-suited for the student body.  As the school progressed through its first two years, there was a 
shift to a model with less Project-Based work and more traditional classes.  By 2006, the school 
had expanded to include 7th-12th grade, and the programming had evolved to be focused on the 
skills and content that students needed for success in the AP classroom and beyond.  
 
Currently, the TrekNorth Learning Program is anchored in an Advanced 
Placement/Pre-Advanced Placement Program and driven with a vertical-teaming approach.  The 
school also added 6th grade in 2013.  Goals for the learning program include raising AP Exam 
scores, improved performance on the MCAs and college-entrance exams, and a higher rate of 
TrekNorth graduates enrolling in post-secondary academic institutions. 
 
The Advanced Placement Program is based on a foundation of high expectations.  The basic 
premise is that all students, regardless of ethnic background or socio-economic status, can 
succeed in an environment of high expectations and academic rigor.  The majority of TrekNorth 
students receive school lunch for free or at a reduced rate, and many of them, if they were to go 
to college, would be the first in their family to do so.  Additionally, 50% of the students at 
TrekNorth are of minority descent, a group traditionally underrepresented in AP success rates. 
In order for the TrekNorth Advanced Placement Program to be successful, the staff has had to 
fully commit to the tenets, structure, and rigor of Advanced Placement.  The manifestation of this 
commitment, in addition to increased success on the national AP Exams, will be a formalized 
and documented Pre-AP/AP curriculum that works like a vertical ladder, with students 
progressing up the rungs as they move through content and skill sets.  Finally, another premise of 
Advanced Placement Programming is that this exposure to rigor and high standards should start 
earlier than high school; thus, TrekNorth is invested in the idea of expanding to become a full 
K-12 school district.  
 
School Culture 
 
We place great effort on cultivating a positive school culture with an emphasis on educational 
focus.  We want parents and students to feel welcome at Treknorth and know that there is a 
culture of learning. Our Trek Traits we try to develop in our students are honesty, resilience, 
motivation, responsibility, and compassion. Through our school-wide social-emotional learning 
program (Smart Start), our Service Learning/Outdoor Adventure programs, our restorative 
discipline program, and the various clubs/extracurricular activities offered we aim to cultivate 
these traits and build leadership skills in our student body. We incorporate a growth mindset in 
all of our classes and place a high value on academics. Activities such as the AP Kick-Off 
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Breakfast, before school/after school practice tests, AP Study Night, goals setting, College Prep, 
and Test Celebration, aim to help students place a value on academics and invest in themselves.  
 
III. Authorizer Information 
 
Authorizer Name: Volunteers of America 
Authorizer Liaison: Stephanie Olsen 
 
Authorizer Contact Information: 
Volunteers of America 
Education Center 
924 19th Avenue South  
Minneapolis, MN 55404 
Phone: 612-270-1998 
Email: solsen@voamn.org 
 
Authorizing, Accountability, & Relationship 
TrekNorth first contracted with Volunteers of America (VOA) for authorization for the 2003-04 
school year, and in May of 2014 received an unconditional renewal of authorization with 
Volunteers of America for the next five years. The relationship between TrekNorth and VOA 
can be described as positive and formative.  TrekNorth continues to receive guidance from VOA 
in the areas of finance, learning program, and school leadership and governance.  Over the past 
few years, TrekNorth received awards from VOA for Excellence in Board Governance, 
Excellence in Financial Management, and Excellence in Academic Achievement.  Additionally, 
the added level of accountability created by on-site visits pushes TrekNorth to frequently 
compile, assess, and report on student achievement data.  The reporting requirements to VOA 
means TrekNorth is always considering and using data to adjust the instructional strategies used 
by the school.  Because of VOA influence, TrekNorth is committed to using data to drive 
decision-making, and this has resulted in impressive gains in student achievement as measured 
by MCA testing, AP testing, the ACT, and in-class assessments.  TrekNorth has provided VOA 
with a copy of its annual budget and monthly cash flow projections by July 1st of each fiscal 
year.  VOA has used the submitted budget and cash flow statements, along with any other 
relevant information, to determine if the charter school has a realistic balanced budget plan for 
the current year.  VOA has used the financial statements presented in the charter school’s annual 
financial audit, along with any other relevant information, to determine if the charter school 
maintained a balanced budget during the prior-year. The contract between VOA and TrekNorth 
will expire in 2019 when both organizations will reassess the relationship. We are currently 
entering the process of renewal.  
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Financial Viability – Does the school exhibit strong fiscal health? 
The parties acknowledge that the Minnesota Charter Schools Law requires a charter school to meet 
generally accepted standards of fiscal management.  This requirement has two underlying purposes: to 
ensure the successful operation of the school into the future and to ensure the proper use of public funds. 
Reporting on the following fiscal management goals will be included in each School Evaluation. 
 
Fiscal Management Goals TrekNorth Results 
The school maintains a balanced budget. In compliance 
The school’s financial audit will be submitted to 
the state by December 31st. 

In compliance 

The school will have a clean financial audit (i.e. no 
major findings). 

In compliance 

The school is current on all financial obligations, 
including, but not limited to: pension payments, 
payroll taxes, insurance coverage, loan payments, 
and terms. 

In compliance 

The school will provide VOA with monthly 
financials at least three days prior to board 
meetings.  Packets include at least the following: 1) 
detailed income/expense report, 2) cash flow sheet, 
and 3) check register. 

In compliance 

The school will develop and maintain a targeted 
fund balance determined by the school board for a 
projected period of years. 

In compliance 

The school board has a finance committee that 
meets monthly to review financials. 

In compliance 

All board members exhibit a working knowledge 
of financial oversight. 

In compliance 

 
 
 
 
 
 
 
Organizational Aptitude - Is the organization effective and well run? 
Governance 
Reporting on the following Governance expectations will be included in each Performance 
Report: 
Governance Expectations TrekNorth Results 
The Board of Directors will institute a review 
process, including timelines and written criteria, 
for the school leader; 

In compliance 
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The Board of Directors will maintain a quorum for 
all board meetings; 

In compliance 

A board packet, containing the agenda, related 
documents, and monthly financials is distributed 
to all members of the Board of Directors, the 
school leadership and the Authorizer at least three 
days prior to each board meeting; 

In compliance 

The Board of Directors will comply with the 
Minnesota Open Meeting Law (Minn. Stat. 
471.705); 

In compliance 

The Board of Directors will institute an orientation 
process for bringing on new members; 

In compliance 

The Board of Directors will complete a 
self-evaluation by March of each year; 

In compliance  

The Board of Directors will maintain a balance of 
skills and expertise among members at all times 
(i.e. business, marketing, legal, accounting, 
fundraising, human resources, education, etc.); 

In compliance 

The Board of Directors will maintain a “Board 
Binder” at all times which includes meetings 
minutes, board documents (bylaws, articles of 
incorporation, etc.), financial statements. 

In compliance 

 
Compliance 
Each World’s Best Workforce Report shall specifically state the school’s performance in relation to legal 
and contractual compliance.  Additionally, the school shall maintain a compliance folder on site that 
includes evidence of compliance for the following: 
 
Legal & Contractual Compliance TrekNorth Results 
Minnesota Open Meetings Law (Minn. Stat. 
471.705) 

In compliance 

Public Employment Relations Act (Minn. Stat. 
179A) 

In compliance 

School district audit requirements (Minn. Stat. 
123B.75 to 123B.83) 

In compliance 

Student immunization records (Minn. Stat. 
121A.15) 

In compliance 

Minnesota Human Rights Act (Chapter 63) In compliance 
Equal opportunity in athletic programs (Minn. Stat. 
121A.04) 

In compliance 

Minnesota Pupil Fair Dismissal Act (Minn. Stat. 
124A.40 to 121A.56) 

In compliance 

Minnesota Public Schools Fee Law (Minn. Stat. 
123B.34 to 123B.39) 

In compliance 

Education of Special Education students (Minn. 
Stat. 125A.02, 125A.03, 125A.24, 125A.65) 

In compliance 

8 



 
 
 
 
 
 
Educational data and records (Minn. Stat. 13.32, 
120A.22 subd. 7, and 121A.75) 

In compliance 

Teacher licensure (Minn. Stat. 122A.18 subd. 1) In compliance 
Student legal records (Minn. Stat. 260B.171) In compliance 
The Pledge of Allegiance (Minn. Stat. 121A.11) In compliance 
Revenue for a charter school (Minn. Stat. 124D.11) In compliance 
PERA and TRA (Minn. Stat. 353, 354, and 354a) In compliance 
Applicable state and local health and safety 
requirements 

In compliance 

Minnesota Charter School Law (Minn. Stat. 
124D.10) 

In compliance 

Conformance of the school’s governance structure 
pursuant to Section 4 of the contract 

In compliance 

Ongoing presence of management and financial 
controls required by Section 8 of the contract 

In compliance 

Administration of an open enrollment process and 
lottery pursuant to Section 7 of the contract 

In compliance 

 
 
 
 
IV. School Governance 
Board Composition & Training Record 
 
Board Members for 2017-2018 School Year 
 

 

2017-18 Board Training 
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Board Operations 
The TrekNorth Board of Directors meets the second Tuesday of every month except July and 
December, when they do not meet.  Board Meetings start at 6:00 p.m.  Board Meeting minutes 
and announcements are available on the TrekNorth website.  Board elections are held in May and 
the Annual Meeting is in June.  The Board of Directors uses the following calendar to plan and 
facilitate the monitoring of Board activities: 
 
 
Board Monitoring Calendar 18-19 
 

Month Activity Policy Type Policy Title/Description 
 

July No Meeting First Month of the Fiscal Year 
August  

Informational Financial update- Year End 
Monitoring Exec. Director 

Limitations 
I. Global Limitations Monitoring 
Policy E: Emergency Succession (DR) 

Monitoring Report on AP and State Testing 
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Action Approve Signatures, New Contracts, Special Ed. Director,  
Designate Newspaper, Bank Electronic Transfer 
New Members & Officers Officially Begin Term 

September  
Informational Enrollment Report 
Action Annual Report 

October  
Informational Review Board/Staff Relationship Policies 
Monitoring Exec. Director 

Limitations 
Policy A: Treatment of Students, Parents, and Community (DR) 
Policy B:  Treatment of Staff (DR) 

November  
Monitoring Exec. Director 

Limitations 
Policy D:  Financial Conditions/Auditor Report (ER) 
Policy F:  Protection of Assets (DR) 

Monitoring Governance 
Process 

Policy G:  Board Committee Principles 
Policy I:  Nominations and Elections 

December No Meeting 
January  

Action Appoint Director Evaluation Committee 
Establish Election committee 

Monitoring Governance 
Process 

II. Global Governance Commitment 
Policy A:  Governance style 
Policy B:  Board Job Description 

February  
Monitoring Governance 

Process 
Policy C:  Agenda Planning 
Policy D:  Board Chair’s Role 
Policy E:  Board Member Code of Conduct 

Monitoring Exec. Director 
Limitations 

Policy D: Financial Condition (DR) 

Informational Enrollment Report 

March  
Action Election committee - solicit recommendations for nominations for board 

positions. 
Initiate process of evaluating Executive Director performance 

April  
Action Mail out ballots and information on board nominees to all eligible 

voters 
Formal Director evaluation finalize 

Monitoring Exec. Director Policy H:  Communication and Support to Board (BR) 
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Limitations 
May  

Action Review:  Articles of Incorporation, (BR) 
By-Laws (BR) 

Informational Financial Update- Preliminary Budget 
Monitoring Board-Ex 

Director 
Linkage 

Policy III: Global Governance Management Connection 
Policy A:  Unity of Control 
Policy B:  Accountability of the Executive Director 
Policy C:  Delegation to the Executive Director 
Policy D:  Monitoring Executive Director Performance 

June  
Action -Certify election results 

-Board Members elect, by majority vote, Board Officers 

-Schedule new Board Member Orientation/training requirements 

-Parent Satisfaction Results 
Action -Staff contracts 

-Lunch contract 
-Budget 

Monitoring Ends Review Ends Policies: Global Ends, 1-14 (DR/BR) 
Monitoring Exec Director 

Limitations 
Policy C:  Financial planning /Budgeting (BR) 
Policy G:  Compensation and Benefits (BR) 

Governance 
Process 

Policy G:  Cost of Governance 

Informational Report from SLP and OAP Directors 
 
 
 
 
 
 
Board Accomplishments 
Organizational Effectiveness 
The TrekNorth Board of Directors has developed meeting routines and expectations for meeting 
preparation that have increased the overall effectiveness of the Board.  This has been an 
important step towards becoming a strong governing power for the school.  In 2014, 2015, 2016, 
and 2017 Volunteers of America recognized TrekNorth for Excellence in Board Governance. 
 
Policy Governance 
Late in 2013, the TrekNorth Board made the decision to move in the direction of policy 
governance.  Most recently, this has included formal training on the Carver Policy Governance 
model.  The Board is learning how to better monitor school performance through governance 
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policies in the areas of Executive Director Limitations, Board-Director Linkage, and Governance 
Process while the Executive Director is learning how to issue high-quality monitoring reports in 
each of those same areas.  
 
Board Linkage 
The Board has made large gains under increasing board linkage to the TrekNorth Community. 
Board members have been strategically present at school events such as the Talent Show, parent 
conferences, awards night, and Red Lake/Cass Lake family dinners. Visuals were created to 
easily identify board members and to explain our mission/vision.  
  
 
Board Work 
Policy Development 
Now that the board has gone through extensive policy training and how to govern through 
policy, the challenge will be to maintain the training, continue policy review, and reviewing 
executive director monitoring reports as they grow and become more sophisticated. 
 
Board Training 
TrekNorth is always seeking new and relevant training for Board members so they can keep 
abreast of changing requirements, legislation, and trends within the charter school world. The 
board worked with “Out of the Woods” Consulting to develop ends policies that get at the heart 
of the mission, to learn how to monitor and read the Director’s monitoring reports, and to 
develop a better understanding of the Carver Governance Model.  
 
Board Strategic Plan 
The board’s strategic plan is its Ends Policies and it is up to the Director to demonstrate meeting 
those ends through items such as the “Three Year Plan” that includes  AP Programming, Special 
Education, School Culture, MTSS/Intervention, Research Teams, Curriculum and Instruction, 
and 6-8 Programming.  The Ends Policies include: 
 
POLICY QUADRANT: Ends 
POLICY TITLE:              1.0 GLOBAL ENDS  

 
TrekNorth Jr. & Sr. High School exists so that graduates are fully prepared for the next stage of their lives at an 
overall cost efficiency comparable to similarly sized school districts. 
  
1.1 Students demonstrate a level of academic growth within the core academic areas that, on average, meets or 

outperforms their peers in local school districts.  
 
1.2 Students consistently apply critical thinking skills in their academic work by making decisions and solving 

problems using factual information, logical reasoning, and creative thinking.  
 

1.2.1  Students demonstrate concepts of performance arts, visual arts, and foreign language in a creative 
and informative manner. 

 
 1.2.2  Students will have the opportunity to apply critical thinking skills in advanced placement courses. 
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1.3 Students contribute to the social well being of their community while effectively participating and 

communicating in a democratic society. 
 

1.3.1  Students assume responsibility for self and contribute to the well-being of others.  
 

1.3.2  Students display positive character traits. 
  

1.3.3  Students demonstrate concepts of Outdoor Adventure and Service Learning programming. 
 
 
 
 
Parent Feedback Survey 
 
In the spring of 2018, TrekNorth issued an online survey to all parents/guardians of TrekNorth 
families.  Questions deal with how welcoming TrekNorth feels, communication between school 
and home, how informed parents/guardians feel about the progress of their student, how 
informed parents/guardians feel about specific program opportunities, the amount of attention 
parents/guardians feel their child receives from teachers, and overall satisfaction with the school. 
There were generally 5 responses survey-takers could choose (i.e. strongly agree, agree, neutral, 
slightly disagree, strongly disagree).  In general, 93% of parents that took the survey feel 
satisfied with the overall quality of the school. On the question about students feeling safe at 
school 86% responded they feel safe, 7% were neutral, and 4.65% responder slightly unsafe. Out 
of 33 survey questions, there were no questions Treknorth scored below an 80% in satisfaction. 
Survey results showed communication with parents particularly around Special Education,  the 
Service Learning,  and Outdoor Adventure Programs were a places parents would like more. 
Parents prefer communication through email and texting (95%).  
 
Considering the results of the survey, it is fair to draw the conclusion that parents and guardians 
are having a positive experience with TrekNorth – they feel welcome, valued, informed, and 
secure with their decision to send their student to TrekNorth. 
 
 
Parent Involvement Strategies 
As part of our “Three Year Plan” created to meet our Ends Policies, we have identified that 
TrekNorth should implement new strategies for parent involvement and parent education.  Our 
goal is not to have parents do more volunteer work at the school, rather that they play an active 
and effective role in their child’s educational process and pursuit of post-secondary readiness. 
To that end, the current school year has parent involvement strategies that include, parent events 
at TrekNorth in the evening that include School Safety, Financial Aid, Trip Meetings, School 
Study Nights, The Red Lake and Cass Lake Family Dinners, and an effort to incorporate 
parents/guardians in the process of registering students for courses. We also rely heavily on the 
feedback and input from our Parent Advisory Committee on how to best communicate and 
educate our parents. The resurrection or the school newsletter was a recommendation from this 
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committee and as a tool to increase communication not just for Service Learning and Outdoor 
Education but across the board. 
 
TrekNorth has several components to their parent involvement strategy.  TrekNorth has an 
enrollment process that encourages parent involvement, including an Open House and 
Orientation event, as well as high school registration night.  TrekNorth has two sessions of 
Parent-Teacher Conferences throughout the school year and encourages parent involvement 
through PowerSchool, which is our student information system that parents can access online, 
and through a policy in the TrekNorth Employee Handbook.  The handbook states that teachers 
will notify parents/guardians when there has been “a substantial change in academic performance 
or behavior” of any student. We want to partner with parents on the success of their students.  
 
TrekNorth also conducts an annual Parent & Family Feedback Survey, and those results, 
summarized below, are evidence that there is a high level of satisfaction among TrekNorth 
families.  
 
V. School Management 
Current Administrative Staffing 
Position Name File Folder Number 
Executive Director Kristin Gustafson 377643 
Assistant Director Erica Harmsen 402513 
Operations Manager Kirby Ganske NA 
Business Manager Nicole Thompson NA 
Special Education Director Mark Larson 438274 
District Assessment 
Coordinator 

Leslie Drimel 428276 

 
TrekNorth employs a full-time Executive Director who oversees the general operations of the 
school, and who reports on a monthly basis to the Board of Directors.  The Executive Director is 
responsible for school and staff management, curriculum and instruction, enrollment and 
marketing, school safety and compliance, and working with the authorizer of TrekNorth.  The 
Director is licensed in the state of Minnesota as a teacher, school principal, and superintendent, 
and served TrekNorth for 3 years as Assistant Director prior to becoming Executive Director two 
years ago.  
 
TrekNorth employs a full time Assistant Director.  The Assistant Director oversees student 
behavior management, serves as an instructional leader, and oversees the Indian Education 
Grant.  The Assistant Director is licensed in the state of Minnesota as a teacher and as a school 
principal.  
 
TrekNorth employs a Special Education Director.  This person oversees Special Education 
decisions and hiring as well as being part of the administration team. The Special Education 
Director is licensed in the state of Minnesota as a teacher and as a Special Education Director.  
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